Bob Bigelow 3-on-3 Basketball Program
For 2nd to 5th Graders

Summary: Basketball skills program kids in the 2nd to 5th grade range that typically runs from 8 to 12 weeks at one session per week per age group.  This program features play models and rules which are best for improving fundamental skills and increasing fun.  Key elements:

· Held during an available afternoon / evening at a gym facility which features two small courts running side-to-side (as well as the full court for 6 baskets total), so children can participate using 3-on-3, half-court play at each of the 4 side-court baskets.  
· Age groups should be organized to include 2 grades maximum (example 4th and 5th graders).
· Enroll up to 32 kids for each age-group session, 8 per ½-court group.  If there are a couple of no-shows, then 6 per ½-court group would be available.  Ideally, the split would be 50/50 boys and girls.

· Schedule one session per week up to 75 minutes in length; ensure enough instructors can be available so there is a qualified master instructor who oversees the full session, and at least one instructor for each of the 4 half-court groups.
· Run the program for a target of up to 10 weeks.  For kids who miss a session of two, this provides at least 8 sessions.

· Price typically at $100 per child for the 8 to 12-week session.  This would work out to be $8 an hour (example, 10 sessions x 75 min. ea. = 12.5 hours for the program).     

· A negotiated fee sharing arrangement with the local hosting organization.  My fees include getting the program underway, auditing progress, developing a parent / players / coach survey, and performing an assessment of the success of the program at its conclusion.
· All children should be enrolled two to four weeks prior to the start of the program. 
· Five high-quality instructors are needed, one for each half-court group of up to 8, including the master instructor.  I would train the instructors on the initial session.  In addition, one volunteer parent helper per instructor would be helpful.
The model for the program is explained below.
3 v 3 Play and Why It Is Important for Skill Development:  5-on-5 full court at elementary school ages invariably means 2 to 4 kids dribble and handle the ball a disproportionate amount of the time.  The less developed players with fewer gross motor skills end up on the periphery with scant ball-handling opportunities.  Watch any kids’ game.  I’ve watched thousands!

On any team of 5 kids playing, the most skilled player - who is 20% of the team on the floor - may get up to 75% of the ball handling opportunities, while the least skilled player may get 10% or less.

Key Modifications for the Kids’ Game

· Games would primarily be 3-on-3 half-court for each of the 4 available side-to-side baskets.  This puts 24 kids (four x 3 on 3) on a “full court” all playing at once.  Depending on numbers present, some games would be 3-on-3 with extra players included as sideline passers.
· 3-on-3 provides a more even distribution of touches - in order to move the ball with both “width” and “depth” of play. The weakest player now can get around 25% of the touches, even if the other two share 75%. That’s up to three times as many as 5 on 5 where the less developed players may get 10% or less.  
· 3-on-3 half-court also provides more touches overall for everyone.  Since the ball doesn’t have to be continuously “advanced” from back to front court (only “taken back” to top of key or foul line), the ball will spend more time being passed to multiple players.

· The half-court 3-on-3 game eliminates any half and full-court presses and ZONES (!) that cause “frantic” attempts at passing and dribbling.  The “pace” of the game is slowed considerably to a speed where more effective learning and practicing of skills is achievable.  I have often called full court hoops for elementary school-aged players “STAMPEDE ball” (or “pint-sized rugby” as a friend noted recently!). The speed of the children running far outstrips their ability to work at a moderated pace on the key offensive skills - dribbling, passing, shooting.  And only man-to-man defense can be played to focus on basic 1-on-1 offensive and defensive skills.
· Fewer players creates a less congested basket area - i.e., 6 kids close to the hoop instead of 10 crammed in - allows for freer movement to open spaces when “moving without the ball.”  In addition, individual and team defensive skills can be developed more quickly, with less confusion and the ability of kids to guard their “man”.

· Use extra players as sideline receivers on the half-court sidelines.  They can receive passes from their teammates, but the only thing they can then do is pass it back to one of the three on the court. Since the defense is always more “skilled” (less unskilled!) at these ages  - tthey don’t have a ball to hold to make them more uncoordinated and off-balance - this gives a much-needed boost to offensive players who have curtailed their dribbles, and can’t pass to his/her other two teammates because they’re overplayed or nowhere nearby.  Plus, players who aren’t in the game now have something to keep them occupied (an analogy to letting kids coach the base-paths in baseball and softball!).

· Substitute out the player who just scored for one of your sideline players.  Players just might discover that passing is important, after all it keeps them on the court.  It also presents an intriguing dilemma for a young player - do I shoot, score and “leave”, or pass and “stay”?  A 12-year old gave me this idea 20 years ago - sometimes students become teachers!

· Make a rule that every player on offense must touch the ball before a shot is taken.  This ensures the development of ball handling skills and gets kids to focus on basic “team” play (sharing) before wildly shooting the ball.  While developing shooting skills is a vital part of the game, moving without the ball and getting open is an important concept that they can learn in stages long before they will able to shoot with any degree of success.  A typical 5th or 6th grade, 5-on-5 full-court game using 10 foot hoops will result in under 10% shooting from the field; even girls and boys high school varsities shoot as low as 25%.  Shooting takes ten of thousands of mechanically-sound repetitions (and post-pubescent strength) before proper technique and “muscle memory” kick in.  Basic 3-on-3 play with dribbling, passing, setting picks, moving to space, etc, can be better learned under the right conditions.

· The height of the basket also needs to be lower for younger players.  A 10-foot hoop for a 5’ 1”, 100 lb. child (with infinitely less upper and lower body strength, gross motor skills and balance than a 6’, 180 lb. adult), is analogous to shooting at a 22 ft basket for that same adult (l dare any adult to try to shoot a mechanically correct shot at a basket that high).  Most 5th graders do not SHOOT at 10-foot hoops, they HEAVE the ball.  6-foot baskets for grades K-2, 8-foot for grades 3-4, and 9-foot for 5th graders.  6th graders can start at 10 ft, but my warning is, many of their “shots” will still be heaves.

· And no 3-point shots!  In my “utopian” youth hoops world, I wouldn’t allow them until JV’s in High School.  And hundreds of pro, college and high school coaching colleagues support this statement.  Kids need to learn to shoot successfully and build proper technique - shooting from “in front” of their torsos and heads, not “out to the shooting side”, which is the how one distinguishes “heaving” from “shooting” - from shorter distances.  The 3-pointer becomes an “improper technique” incentive to shoot too far away, and, while it’s entertaining and 50% more point value for the older high school, college game and pro levels, it is fundamentally inappropriate for younger children.
Specific Session Structure and Menu of Skill-building Activities Will be Reviewed at the Coaches’ Clinics 
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